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FREQUENTLY ASKED QUESTIONS

1. What is fractional leadership support?

Fractional leadership support provides organizations with access to seasoned leaders who
can fill critical gaps, address challenges, and guide strategic initiatives. This approach is ideal
for organizations that need leadership flexibility and tailored expertise to match their current
priorities.

2. How do I know if fractional leadership support is right for my organization?

e Fractional leadership may be a great fit if:

¢ You need leadership expertise in a specific area (e.g., operations, finance, or
development).

e Your organization is in a transitional period or experiencing rapid growth.

¢ You're looking to build infrastructure or capacity but don't yet need a full-time executive.

e You want a cost-effective solution for accessing leadership skills.

3. What are the benefits of fractional leadership?

Some benefits include:

e Access to experienced leadership without the cost of a full-time salary.
e Objective perspectives to address challenges and identify opportunities.
e The flexibility to tailor support to your organization's needs.

e A focus on building sustainable systems and processes.

4. How does fractional leadership work?

EvolveTCF works with you to determine your specific needs and goals. We then provide
augmented leadership support, dedicating time and expertise to your organization on a
flexible schedule. This can include operational oversight, staff support, capacity building, and
more.

5. How long is a typical fractional leadership engagement?
Engagements can vary depending on your organization's needs. At EvolveTCF, we often work
with clients for 6-12 months, with the option to extend as needed.

6. What kinds of organizations benefit most from fractional leadership?
Mission-driven organizations such as nonprofits, community groups, and faith-based
organizations often benefit from fractional leadership, especially those in need of operational
structure, capacity building, or strategic oversight.

7. How do I determine what type of fractional leadership my organization needs?
Start by identifying key challenges or gaps in your organization. For example:

e Do you need help with operations or infrastructure?

e Are you struggling with leadership transitions or scaling?

e Is there a need for guidance in building capacity or aligning your team?
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8. How is fractional leadership support different from consulting?
Fractional leadership involves hands-on, interim leadership within your organization, often
acting as a temporary executive or key team member. Consulting typically provides advice
and recommendations without directly managing day-to-day operations.

9. How can we ensure a successful engagement with a fractional leader?
Success depends on clear communication, well-defined goals, and a commitment to
collaboration. During onboarding, EvolveTCF works closely with you to establish
expectations, timelines, and metrics for success.

10. How do I get started with EvolveTCF’s fractional leadership support?
Contact us for a consultation. We'll discuss your needs, explore how fractional leadership can
support your goals, and develop a tailored plan to help your organization thrive.



